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What we’ll cover today

Purpose of today’s webinar: 
To formally introduce you to ONE-T, provide an overview of 
your benefits plan and the support available, and give you an 
opportunity to ask questions

1. Welcome & recap

2. Introducing ONE-T

3. Understanding your benefits plan

4. Member support/communications

5. Your questions
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A few housekeeping notes….

• Participants will be muted 
for the presentation 

• To ask a question, type it 
into the Questions box

• We’ll answer as many 
questions as we can, at the 
end of the presentation

• Recordings (French and 
English) will be posted on 
the ONE-T website after the 
webinars are complete
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Today’s presenters

• ONE-T General Manager (Corina Feiger)

• Cowan (plan administrator)

• Great-West Life (insurer)

• Cubic Health (drug plan management)

• Eckler (benefits & communications consultant)
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Recap
Where we are today, and how we got here
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Recap

• As of June 1, 2018, your benefits are provided through 
ONE-T – an employee life and health trust (ELHT) – instead 
of through your school board

• Membership includes:

• CAEAS-ECAB (Directors, Supervisory Officers, other 
non-union employees)

• Principals/Vice-Principals

• Approx. 15,000 members total (actives & retirees)

• Ontario government provides funding via negotiated amount 
per FTE (full-time equivalent) employee
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What has changed?
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Then…. Now….

Defined benefit model: 
Traditional benefits plans provided by 
individual school boards

Defined contribution model: 
Benefits funded through fixed annual 
contributions from Ontario government

Wide range of benefits plan designs Consolidated benefits plans:
• CAEAS-ECAB Active Plan
• CAEAS-ECAB Retiree Plan

Range of different providers (selected 
by school boards)

Consolidated providers:
• Cowan
• Great-West Life
• Chubb
• Cubic Health

Short-term view Sustainability focus

Important: New plans under ONE-T are not identical to ANY previous Board plans!



We’ve had some challenges….

• Integrating several plans (CAEAS-ECAB and P/VP, active 
and retiree) into a single benefits trust

• Finalizing Trust Agreement/Participation Agreements

• Data issues

• Member education on new plan provisions

• Implementation delays
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Moving from 72 Board plans to consolidated benefits plans was 
a major undertaking. Thank you for your ongoing 

patience and support.



Key accomplishments
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Build the plans 
and launch ONE-T

Sign trust 
agreement and 

appoint Trustees
Establish 

governance 
structure and 

financial 
arrangements

Appoint plan 
administrator 

and Insurer

Determine plan 
design

Appoint 
benefits 

consultant and 
General 

Manager

Implement 
member 

communication 
strategy



Introducing ONE-T
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How it works, and what it means to be a member



How an ELHT works

What is an ELHT?

• Tax-preferred vehicle to provide benefits

• Seeded with an initial contribution from the government

• Essentially “owned” by plan members

• Funds held in trust for members and must be used to pay for:

• Designated health, dental and life insurance claims 

• Reasonable administrative expenses

• Governed by a Board of Trustees, appointed by member 
representatives and the government

• Future financial health is based on “experience”
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Roles and responsibilities
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Entity Role Main Responsibilities

Board of Trustees Trust 
governance

• Policy governance, strategic planning and ONE-T’s 
overall operations

Cowan Plan
Administrator

• Maintain member information to support plan 
administration 

• Collect funding amounts from employers
• Track and report taxable premiums

Great-West Life Insurer • Review and pay Life, Health and Dental claims

Chubb Insurer • Review and pay AD&D claims

School Board Employer • Provide employee info to support benefits 
administration

• Remit monthly employer contributions

Plan Member
Employee/

ONE-T Member
• Select coverage level (single/family, optional benefits)
• Appoint beneficiary(ies)
• Provide required information on covered dependents
• Use the plan responsibly



Meet your Trustees
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Bios are posted online at 

www.one-t.ca

http://www.one-t.ca/


Understanding your 
benefits plan
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Getting to know the plan and its provisions



Plan design

Goal: 
To develop a comprehensive, current and sustainable plan 
that meets members’ needs, with the available funding

• Developed by CAEAS-ECAB Plan Design Team and 
approved by Board of Trustees

• Incorporated feedback from member survey on benefits 
needs and preferences

• Separate plans for actives and retirees

• Includes drug plan management provisions (Cubic Health)
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Main features

• Provides comprehensive benefits coverage

• No member co-pay or deductible

• 95%/5% premium share

• Ability to buy extra optional coverage for:

• Life (Actives only)

• AD&D (Actives only)

• Critical Illness

• Streamlined claims submission

• Online/mobile app 

• Pay-direct benefits
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Active plan overview

• Health

• Prescription drugs

• Paramedical services

• Vision care

• Semi-private hospital

• Out-of-country emergency medical

• Private duty nursing

• Medical services/supplies

• Dental

• Basic, major restorative, orthodontics

• Life Insurance

• Member (Basic & Optional), Spouse, Child (Optional)

• Accidental Death and Dismemberment (AD&D)

• Member (Basic & Optional), Spouse (Optional)

• Critical Illness

• Member, Spouse (Optional)
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Plan summaries (active and 
retiree) are posted on the 

ONE-T website: 

www.one-t.ca/ECABbenefits 



Prescription drugs

Main features:

• Pay-direct drug card

• No deductible

• Includes life-sustaining drugs, diabetic supplies, preventative vaccines

• Excludes non-life sustaining OTC and lifestyle products

• Mandatory generic substitution

• Therapeutic class pricing (TCP)

• Ingredient mark-up cap

• $6 dispensing fee cap

• Limit of 5 dispensing fees per chronic medication/year

• FACET program to manage PA claims for specialty drugs –
implemented to help ensure long-term plan sustainability
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What is FACET?

• Independent, unbiased Prior Authorization (PA) program 
for specialty drugs used to treat complex diseases

• Uses disease-state based approach & transparent set of 
clinical criteria – all evidence-based – to ensure safe and 
responsible specialty drug utilization

• Run by Cubic Health’s team of Clinical Pharmacists

• Every claim is reviewed by a clinical expert

• No affiliation with any insurance company, claims processor, 
pharmaceutical manufacturer or retail pharmacy group

• All FACET Pharmacists are fully licensed
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FACET program overview

• Managing high-cost claims is becoming increasingly 
complicated 

• More than two-thirds of all new medications brought to market 
today are specialty products

• That’s why FACET focuses on specific complex areas
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Did you know?

When a FACET Pharmacist reviews new FACET PA claims, over 40% 
of the time, there is a need for active clinical intervention by the 

Pharmacist (working in partnership with the specialist)



FACET disease states

• Major disease states managed under FACET:

• Age-Related Macular Degeneration

• Asthma/COPD

• Cancer

• Chronic Hepatitis C

• Chronic Migraines

• Crohn’s Disease/Ulcerative Colitis

• High Cholesterol

• Multiple Sclerosis

• Psoriasis

• Rare Genetic Disorders 

• Rheumatoid Arthritis
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Process for submitting a claim

www.facetprogram.ca/caeas-ecab
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http://www.facetprogram.ca/caeas-ecab


Claim decisions

• 3 possible decisions under the FACET Program:

1. Claim is APPROVED as submitted

2. Claim is CONDITIONALLY APPROVED
Decision finds specialty therapy is justified but drug and/or 
dosage requested is not the most effective, safe and/or cost-
effective option. Alternate specialty medication is approved.

3. Claim is DECLINED
Declined for any eligible PA drug if member does not meet 
evidence-based clinical criteria for specialty medication for a 
given disease state
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Drug plan communications 

• Special series to educate members on 
new drug plan provisions:

• Understanding Your Drug Coverage

• Reducing Your Out-of-pocket Costs

• Understanding Mandatory Generic 
Substitution

• Grandparenting and Prior Authorization

• Therapeutic Class Pricing (TCP)

• Posted on ONE-T website: www.one-t.ca
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http://www.one-t.ca/


Paramedical services
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Practitioner Coverage

• Chiropodist/Podiatrist

• Naturopath

• Chiropractor

• Osteopath

• Registered Massage Therapist

• Speech Therapist/Audiologist

$500 per specialist/benefit year

• Psychologist

• Social Worker

$750 per benefit year (combined)

• Physiotherapist

• Occupational Therapist

• Athletic Therapist

$1,500 per benefit year 

(combined)

* Subject to Reasonable and Customary limits



Other benefits

• Extended Health

• Eye exams: $120 per 24 months

• Glasses and contacts: $450 per 24 months

• Hearing aids: $1,000 per 60 months

• Private duty nursing: $25,000 per 36 months

• Hospital: Semi-private room

• Emergency travel medical: Up to 60 days per trip; $1 million per trip

• Orthopedic shoes and orthotics: $700 maximum per rolling 24 months

• Dental

• Basic services: 100% coverage, no annual maximum; recall exams 
every 9 months for adults, every 6 months for children

• Periodontics/Endodontics: 100% coverage

• Major restorative: 60% coverage; $2,500 maximum per benefit year

• Orthodontics: 50% coverage; $3,000 lifetime maximum 
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Life, AD&D, Critical illness

• Life Insurance

• Basic (Member): 2x annual salary, up to $1,000,000

• Optional (Member/Spouse): Up to $500,000; member paid

• Optional (Child): Up to $25,000; member paid 

• AD&D

• Basic (Member): 2x annual salary, up to $500,000

• Optional (Member/Spouse): Up to $250,000; member paid

• Critical Illness

• Member/Spouse: Up to $250,000; member paid
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Retiree plan

• Similar to Active plan except….
• No AD&D coverage

• Pre-June 1, 2018:
• Basic & Optional Life and Critical Illness grandparented as at 

June 1, 2018 *

• On or after June 1, 2018:
• Optional Life and Critical Illness grandparented as at 

retirement date *

* subject to applicable insurance company maximums
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If you retired before June 1, 2018 and did not previously 
have retiree health and/or dental coverage, then you will 

not have that coverage under ONE-T



Member support
Resources and key contacts
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Meet Cowan, your plan administrator

Cowan Insurance Group is the plan administrator for ONE-T

Main responsibilities: 

• Confirm benefits eligibility (based on rules set by the trust) 

• Collect member information from school boards/employers

• Enroll eligible members in the plan

• Maintain member records

• Including beneficiary designations

• Respond to member inquiries on enrolment and eligibility
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How to contact Cowan

• Toll free call centre: 1-888-330-4010

• Monday to Friday, 8:00 a.m. to 5:00 p.m. EST

• Email: one-t@cowangroup.ca

• Mail: 700-1420 Blair Road
Ottawa, ON
K1J 9L8
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mailto:one-t@cowangroup.ca


Cowan’s Group Benefits Member Access
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Cowan’s Group Benefits Member Access
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Cowan’s Group Benefits Member Access
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Member support – Great-West Life

Great-West Life is the claims payer for life, dental and 
extended healthcare insurance

Main responsibilities:

• Liaising with Cowan

• Paying claims

• Answering claims-related questions
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Member support – Great-West Life

Dedicated Call Centre Line: 1-866-800-8086 (toll-free)

• 8 am to 7 pm, Monday to Friday

• 500 staff networked locations in 4 centres across Canada 

• 4+ million contacts each year

• Inform callers on plan coverage, criteria for coverage

• Clarify claims assessment and handling

• Support inquiries for special handling 
(i.e., PA drugs)

• Self-serve options such as e-claims and 
GroupNet
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Updated GroupNet for Plan Members

• Faster – Users can quickly find 
information about their benefits, 
coverage, balances and claims 
history, thanks to improved 
navigation

• User-friendly – New site is easy 
to use and visually appealing, 
making claim submission process 
more streamlined
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Updated GroupNet for Plan Members

• Mobile-friendly –
Can access the site on 
any device

• Device optimized –

Switching from laptop 

to tablet, website 

automatically 

accommodates new 

resolution, image size 

and scripting abilities 
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Members will receive email 

notifications:

Oct 30 – Notice to members

Nov 6 – Register now

Dec 6 – Reminder to register
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Member outreach



Ongoing communications 

• Communications now 
centralized through ONE-T

• ONE-T website launched in 
spring 2018: www.one-t.ca

• Central hub for benefits/trust 
information

• Info on benefits/ONE-T 

• Key contacts

• Links to helpful resources

• Updated as new 
developments occur
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http://www.one-t.ca/


More communications to come!

• Regular (biweekly or monthly) member updates on 
topical issues

• Incorporating members’ feedback

• Available in French and English

• Distributed via email to CAEAS-ECAB membership

• Posted on ONE-T website for future reference: www.one-t.ca

• Website updates

• Targeted content

• More user-friendly navigation
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Are there other topics we should be covering? 
Email and let us know! info@one-t.ca

http://www.one-t.ca/
mailto:info@one-t.ca


Questions?

To ask a question, type it into the Questions box….
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Thank you for joining us!

• Claims-related questions:
Great-West Life: 
1-866-800-8086

https://groupnet.greatwestlife.com

• Enrollment and eligibility 
questions: 
Cowan: 1-888-330-4010 
one-t@cowangroup.ca
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• ONE-T operations:
Corina Feiger
General Manager
info@one-t.ca

www.one-t.ca

https://groupnet.greatwestlife.com/
mailto:one-t@cowangroup.ca
mailto:info@one-t.ca

